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Welcome!!
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Administrivia

! Validate and complete roster information
! Course materials
! Facilities
! Course structure
! CPEs earned
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Course Objectives

At the conclusion of the course, the student should:
! Understand the intent of the Army cost and 

performance management initiative and how CM and 
ABC/M support the initiative

! Be able to plan and initiate a cost and performance 
management program using ABC/M in his/her 
organization including developing and using 
performance measures

! Understand the lessons learned from previous efforts 
and methods to minimize pitfalls
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Course Structure

Day 1:
! Overview of past and current cost and performance management 

initiatives
! Application of CM and ABC/M at Army level and within business 

areas
! Introduction to cost management techniques including the basics 

of ABC 
! Developing performance measures

Day 2:

! Lessons learned in ABC/M
! Getting started with and applying ABC/M in an organization
! Oros ABCPlus Demonstration
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Continuing Professional Education 
Credits

The course hours and topics applicable to credits are:
! Cost and Performance Management 3.0 Hrs
! Basics of ABC 3.0 Hrs
! Establishing Performance Measures 1.0 Hrs
! Starting/Implementing ABC/M 4.5 Hrs

Total    11.5 Hrs


